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Memorandum

Date: November 28, 1995

To: Program Team

From: Steve Yaeger
~Victor Pacheco

CALFED Bay-Delta Program

Subject: Review Material on Boundary Alternatives and Performance Measures

Attached for your review and comment are materials from the consultants detailing
the 32 boundary alternatives and Performance Measures. We have attempted to make your review
of these materials easier by summarizing some of the key components. These summaries include:

¯ A list of the proposed "Core Actions" which could be common to all alternatives.
Please review and comment on the appropriateness of each of these actions as well
as the completeness of this list.

¯ The basic group of actions selected to address the minimum implementation level for
each of the eight approaches to conflict resolution. These serve as the basic building
blocks of the 16 boundary alternatives at the basic implementation level, but may
vary slightly from alternative to alternative. We suggest that the Program Team
review these basic groups against the full list of potential actions and comment on
whether the groups do represent the minimum level of implementation. If there are
other actions that need to be added please indicate that also.

¯ A summary !ist is "in progress" which lists the potential actions which could be
included in a "maximum" implementation level for each conflict resolution
approach. When you receive these you may wish to rate the relative effectiveness of
each action in accomplishing resolution of the conflict.

¯ Performance measure description sheets for your review.
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As I mentioned above, the full documentation on the 32 boundary alternatives is also
attached should you wish to examine the full detail. You may want to refer to the
Action/Categories list and the Action/Categories descriptions in your workshop packet. Please
forward your comments to Victor by COB on Thursday, November 30.
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